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Abstract:

Talent represents a remarkable distinction on the part of a person in one or more of
these aspects that are essential areas for it, and it is usually accompanied by an
appropriate amount of innovation whereby that person can present new ideas and new
solutions to existing problems, and it also requires an intelligence ratio As high as no
less than two standard deviations above a hundred point average, whether on the
Wexler scale or on the Stanford-Binet scale.

The prevailing and successive changes in the administrative and economic systems and
the limited resources available to the organizations prompted the organizations to search
for effective scientific and practical steps to deal with the effects of these developments
on the organizations' ability to adapt and adapt to them with all professionalism, not
through caring for the human resource only but exceeding them to increase the number
of talented people in the organization And investing in them, as the human resource is
the basis for how to transform the threats resulting from these changes and
developments into real opportunities that can be used to achieve the competitive
advantage and make it a title for growth and development.

From this side, the importance of recognizing the possibility of benefiting from talents
within organizations and how to manage and invest them in an optimal manner emerged
through the identification of a clear and specific strategy for talent management, which
gives the real opportunity for organizations to increase investment in them and
considering them as one of the most important capital in the world that may be difficult
for organizations to discover or Maintaining them because they have economic values
and an advantage, if they are best utilized, the organization may move from one state to
another in a better condition among its competitors.
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